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E-3 Worldwide continued working

Country Director’s Message

in Gusu and surrounding villages
in the past 12 months amid the
most difficult times due to COVID19. The rising cases of COVID-
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19 caused some of the projects to be put on hold, while oth-

er projects were introduced to assist the needy in the
midst of the pandemic. By the grace of God, we managed to serve people using projects that had less exposure to infections where small groups of people
gathered at one place. We also took advantage of
the slow year to invest in projects that will help E3 generate income locally. Such projects include: Procurement of more land, introduce drip irrigation, increase in
animal production as well as growing more cash crops.
That have high market value. We are grateful for partners who have come along side us in prayer as well as
material and financial support. The following is a report
of activities over the past 12 months.

PERMACULTURE
E3 continued reaching out to the people of Gusu and
Msakambewa using permaculture farming technique. Permaculture is a very cheap way of farming that does not cost
much of the farmers but brings out great yield. The use of
cheap and organic materials for farming, especially animal
manure, continues to be practiced by many people. Using
inorganic materials for farming, synthetic fertilizer, is very expensive in Malawi. The high prices contributes to low harvests
every year from most families. The scaling up of teaching families how to use organic fertilizer helped those families to increase their yield. Many people are able to have daily food
and other basic
needs because
of this technique.
Permaculture
encompasses
both crop and
animal production. In 2020,
we had a great
year. We had
new ideas and
find out best
solutions to
some the challenges people
meet in crop
production
and animal
husbandry.

CROP PRODUCTION
The year 2020 was mainly for “new ideas” year in crop
production. Ideas that can change a life of a person through
farming. Ideas that are suitable for the community and Gusu
in particular. So, we had to try different ways of farming and
different crops. We also tried different ways of irrigation and
introduced new crops. All the experiments focused much on
the ministry’s income generation and also on how we can
teach and show people how to grow new, high value crops.
Many people are used to grow basic crops such as
beans, maize, and peas for both commercial and daily food.
The problem is that, with
almost everyone growing
such crops, prices are very
low due to large supply of
commodities on the market.
We decided to introduce
crops that will transform the
lives of the families in the
community. Green pepper, red pepper, yellow
pepper, hot chili, sweet
corn, Irish potato and watermelons
were
introduced. These crops have a
good market and brings
more profits than the basic
crops listed above.
Irish Potato grown in sack bags

WATERMELONS
Watermelons are eaten by a large number of people
everyday. This simply implies that, it has a great market. The
price is always good on the market and they can be stored
for quite some time.
The soil and climate in Dowa is very ideal for growing
watermelons. We started with a small area, 30m by 15m. We
were able to harvest over 200 watermelons, and sold on an
average of K1,500 ($2). On such area, one would not think
that can make a huge profit. To be compared with another
crop such as maize, there is a huge difference in terms profit
margin.
We conclude that watermelons are the best crops that
people in Gusu can grow and change their lives with it, especially growing them using irrigation and not during the rainy
season. In 2021, we will have more than 10 groups of farmers
that will start this production right after the end of the rains in
April.

CROP PRODUCTION
Pepper are also the best commercial crops. The demand is very high but many people in our community do not
know and no one grows them for commercial purpose.
After finding out more information on how pepper does
in Dowa, we learnt that the soil is good. We planted on a 30m
x 15m piece of land. We did this at the end of the year and we
have not yet harvested. The market price is $2.50 for three
peppers, which is a very good price for a family.

Apart from pepper, we also started projects of growing
potatoes in sacks. The goal is to teach families how to grow
potatoes right at their door steps to make it easy for them look
after the crops. The project will roll out to more families in 2021

IRRIGATION
IN 2020, we tried new irrigation systems. In the past,
hose pipes and sprinklers were being used. This was both labor intensive as well as time consuming. Drip and flood irrigation were introduced to address this problem. The introduction
of the systems was to differentiate and find out which one is
cheaper based on time consumption, cost, and also ease of
operation.
Flood irrigation is cheaper
than drip irrigation if there
is adequate source of water, like rivers and streams
that don’t run dry. Flood
irrigation was introduced
to the two farmers clubs
that we work with. To
boost their business, we
bought pumps and pipes
eased their work.
Flood irrigation drain of water pumped by
water pump

For E3, we focused
on drip irrigation since our
source of water is a well.
In 2021, we are increasing
the system so that we get
more income for the ministry.
Sweet corn using drip irrigation

ANIMAL HUSBANDRY
Animal production was introduced as one way to generate income, educate communities on animal husbandry as
well as collection of manure. Goats, rabbit, pigs and chicken
have been raised.
Pig business has always had a good market across the
country. Currently, It is fast growing business. In 2020, we introduced a hybrid type of pigs to increase production. In January
2020, we started with five pigs: 4 females and a male. By the
end of 2020, we have 65 pigs. We have managed to build a
pen that can accommodate more than 70 pigs.
Apart from raising the pigs on our own, we also assisted
Nkhwangwazizila village savings group. This group is very active in animal production especially in pig production. We
gave them pigs and helped construct pens.

HEALTH
Msakambewa health center is one of the clinics we
work with in providing medical services. In 2019, the toilets became full and they requested us to assist them in building new
ones.
The community offered to provide bricks and sand while
our part was to pay for the labor as well as procure other
building material.
We engaged a local contractor to build the toilets as a
way of empowering them as well as to provide some income
for the laborers coming to work with him
The project took longer to finish due to the fact that the
community was not well coordinated to fulfill part of their
commitment.
Eventually, the toilets were build, ten in total: four for
women, four for men and two for staff members.
On a sad note, one toilet collapsed in January due to
heavy rain and wind that damaged a lot of houses in the
communities around Msakambewa. The damaged toilet will
be repaired in February.

NATURAL MEDICINE
E3 continued to serve people of Msakambewa and beyond through natural medicine. We have clinics on Monday
and Friday. On average, 15 people would visit the clinic per
day.
Apart from providing treatment, we also teach patients
and guardians how make medicine on their own. We have
found out that many people are now making the medicine on
their own after noting the decline in number of people coming
to the clinic. The number of people just coming to learn how
to make medicine is also on the increase.
Having herbal medicine for some diseases helps to reduce overcrowding in government health centers as well as
reduction in the amount or time and money they spend to go
to the hospital.
We have been
able to generate income from the sale of
herbs as some organizations have been
coming to buy the
herbs.
a vehicle of one of the herbal plant buyers.

Artemisia plant seedlings. Artemisia can treat up to 700 diseases.

CLEAN WATER
E3 has continued to provide clean water and through
borehole maintenance and drilling and installation of new
ones.
In 2020, we have been working with committees in every village that informs us whenever a borehole is broken. This
makes it easy for us to work with them and make sure clean
water is always available.
In 2020, we made an agreement with every community
that has a borehole to contribute not less than 25% of each
borehole maintenance costs. The percentage of community
contribution will be increasing each year until each community is able to repair a borehole using its own resources.
We have noted that most boreholes break due to overuse. There are few boreholes to service many households. We
have noticed that In other cases, a village of more than a
thousand of people has two boreholes. This is a huge number
and boreholes do not last long. We try our best that boreholes
in such villages that have a high population are repaired on a
regular basis.

SCHOLARSHIPS
We are continuing to help students in different secondary schools with tuition fees. Many people in Msakambewa
fail to complete secondary school education due to lack of
tuition fees. And this has contributed to low number of people
accessing tertiary education.
The main goal of this program is not just help these students finish their secondary school, but also to reduce early
marriages, teenage pregnancies, as well as have more models to encourage other children finish school.
Even though some of the students on the program managed to finish secondary school education, the school program has been on and off due to the corona virus. We believe
that the rest will have good grades and be able to apply for
colleges and universities.

LIBRARY PROJECT
We assisted Jidi School in construction of a library. The
goal is to help students have good grades and members of
the community access literature for personal and family development. Teachers will also have access to more literature
to help them as they teach. The library is not limited to Gusu
village only. Other villagers will also have access o the library.
The library will have all types of book, ranging from spiritual, agriculture, business to school books.

BOOK DISTRIBUTION
E3 embarked on a book distribution drive in 2020. this
project seeks to increase access to textbooks among students.
We found out that, on average, 12 students share a text
book, that is if they have one. The worst case scenario is when
a class of more than 50 students don’t have a single book.
Jidi Primary School is one of the schools that struggled
with access to text book. Teachers would borrow text books
from nearby schools to use for a week and return it back.
E3 distributed books to every classroom at Jidi primary
school, making it possible for two students to share a book, a
huge relief for students and teachers.
These books will help students to follow what the teachers are teaching, hence improving quality education.

PROPERTY EXPANSION
E3 has bought more land around the premises this year.
We have managed to buy 5 acres of land. The main reasons
are: to increase our crop and animal production. We want to
be doing this on a large scale.

VILLAGE SAVINGS GROUPS
Nkhwangwazizila women group
Animal production
In 2017, E3 gave Nkhwangwazizila women group rabbits
to raise them. They have managed to buy pigs out of money
from rabbits. They manage to share the money and buy food
for their families and some sent children to school.
In 2019, E3 gave them two more pigs to boost their business. In 2020, We helped them to construct good pen for their
pigs. We helped them build a 6 room penny and a fence. This
has increased the number of pigs to 10. the new pen and
fence has reduced the death rate of pigs. We also started
vaccinating their pigs and now they are health. More returns
from this investment will start from 2021 and as a ministry, we
can’t wait to see their lives changing.

VILLAGE SAVINGS GROUPS
Nkhwangwazizila women group
Crop production
The group is also farming different crops. During the
rainy season, the group sub lease or rents farms where they
grow commercial crops like soy beans, beans and maize. After harvesting, they sell and keep the money for the group.
During the dry season, they rent more land where they
continue growing different crops using irrigation. It is this time
the group suffers most because the irrigation system they used
requires a lot of energy. This limited them to the size of the
land they grew the crops. The end results was less profits each
and every year.
Seeing that potential in them, E3 helped them to buy a
water pump. We
advised them to be
doing flood irrigation
because they are
along a river which
has water throughout the year.

Top: Vegetables being harvested.

Left: setting up water pump.

Right: Flooding field before planting

LEAD FARMER PROJECT
The main goal of this project is to identify lead farmers
for community transformation. We want to make the community to be self-sufficient and reliant on food and economic development. The objectives on this project is to:
•
•
•
•

To transform farmers for sustainable development.
To empower active farmers who have already gone
through permaculture training by E3 Worldwide.
To provide the lead farmers with cheap and effective farming techniques.
To create farmers networks and links.

We targeted people who underwent a permaculture training
with the ministry so that we should see the impact in the community after the training and to help them to facilitate and
reach out to the community and beyond.
Animal and crop production are what we are focusing
on. Their success will attract many to engage in similar projects.
The focus is on both individual farmers and group farmers. The individual farmers and the groups will be forming networks and links. The networks and links will help them in identifying markets for their crops so that they sell at a good price
and help one another on the skill set.

FARMERS CLUB
Kawale irrigation club
This club was formed by someone who underwent permaculture training at E3. After the training, he formed an irrigation club in his community.
Due to some challenges they met in the previous year,
this year, they came and ask for help from the ministry. They
asked for irrigation equipment that would increase crop production. We bought them a water pump engine.
They have an area of close to 10 acres that they want
to be doing the irrigation project. They will be using flood irrigation because they are close to a river which runs water
throughout the year.
We have also provided them with soybeans loan during
the rainy season. One member was able to access 20kgs of
soybeans which if well taken care on one acre of land one will
get about 15 bags of 50kgs and the ministry will get one bag
from the proceedings for the continuation of the project to
another community/farmers.

FOOD DISTRIBUTION
During the 2019 /2020 farming season, a number of people did not harvest enough food to last them all year around.
This was caused by lack of fertilizer, shortage or rain, long dry
spell, floods and pests. The elderly, single mothers and those
with disabilities were greatly affected.
E-3 worldwide responded by distributing maize to 150
households in the categories mentioned above.
It was amazing to see smiles and hope restored in their
lives. We later heard that it was the first time ever for most of
the beneficiaries to receive food aid because they are usually
neglected in similar programs run my government and other
organization.
Our team on the ground did a great job doing needs
assessment and identifying the right people to be assisted immediately. We thank God for the dedicated team and we
thank
God for
all the
support
from our
friends
and ministry partners that
made
this
amazing
story possible.

